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Introduction to the Wellspring Network 
 
The Wellspring network is a vibrant community of churches that value the past and the 
future, yet remains fully engaged in the present. We are enriched by the diverse 
treasures of God’s kingdom, both the old and the new, that we may minister to the many 
needs of our neighborhoods and leave a legacy of faithfulness for tomorrow.  We are 
involved in Christ’s mission to bring renewal to all people and all places. We seek not 
only to proclaim, but to live out the gospel of Jesus Christ by providing ministries of love, 
hope and healing for our community.  We are devoted to transforming lives in the power 
of the Holy Spirit. We long to see every dimension of our lives and our world reflect the 
wonder and joy of Christ’s rule and reign.  In essence, we are called to make disciples 
of all nations (Matthew 28:19). 
 
In order to reach the Denver metro area and fulfill the mandate to make disciples, we 
believe the Lord is calling us to plant ourselves in multiple neighborhoods around the 
city.  While it would be simple and easy to stay as one church, God has awakened us to 
the adventure of having a network of churches in various locations.  As a network of 
churches, Wellspring will have the strengths of both a large church, having access to 
greater resources, and of a small church, pronounced focus on a specific location.  The 
apostle Paul says, “I have become all things to all people, that by all means I might save 
some.  I do it for the sake of the gospel that I may share with them in its blessings” (1 
Corinthians 9:22-23).  For the reason of seeing the Kingdom of God come in the Denver 
metro area, the Wellspring network is committed to starting new congregations in 
gospel deficient neighborhoods. 
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Foundations of the Wellspring Network 
 
Why we exist 
To see the Kingdom come in Denver through the planting of new churches.  
 
What we do 
We plant churches in gospel deficient neighborhoods around the Denver-metro area.  
 
Who we are 
Wellspring Network is a Gospel-centered, Sacramental  family of Church-Planting 1

Churches characterized by: 
● Spirit  
● Word 
● Sacrament  

 
What we believe  
We desire to live out the faith that has been received and carried on by the historic 
Christian Church throughout the centuries in ways that engage people today. This 
includes a commitment to the Bible as the Word of God - that it is the truth by which we 
order our lives. We also hold to the central place of Jesus Christ as the unique Son of 
God - that salvation is found in His sacrificial death and resurrection alone. Our beliefs 
are summed up in: 

● The Apostle’s Creed 
● The Nicene Creed 
● The 39 Articles 
● Constitution and Canons of the Diocese of the Rocky Mountains 

  
  

1 Sacramental- focuses on the understanding that God uses creation to communicate His grace.  While there are measureless ways His grace is conveyed through what has 

been made, the two sacraments of the church are Baptism and Communion.  
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Introduction to the Church Plant Residency 
 
What is a church planting residency? 
Within the Wellspring Network a church planting resident is one who has been cleary 
called to plant a gospel centered church in the Denver Metro area.  
 
The following is in place for every church planting resident at the beginning of their 
residency:  

● They fit the Church Planting Resident Profile (See Appendix A)  
● They have been assessed and approved by the Wellspring Network to plant a 

church within the Network.  
● They are already ordained as a Priest in the Diocese of the Rocky Mountains 

(DRM) or currently in the ordination process in the DRM. 
● They have a clear call to a neighborhood/suburb in the Denver Metro area.  

 
Purpose of the Residency: 
The time between receiving a clear call to plant a church and launching a church can be 
a daunting season for a church planter. The Wellspring Network Residency serves to 
help planters successfully navigate this season by providing support, wisdom, prayer, 
strategic planning, and potential funding. The National American Mission Board 
estimates that church plant survivability goes up 250% when the Planter has had 
intentional Leadership development and training.  
 
During the residency the church planter will: (See Phases Section for a timeline) 

● Be on the ground in the target neighborhood/suburb building relationships, 
listening and learning, and praying 

● Clarify the vision, mission and strategy for planting the church 
● Network 
● Recruit and develop prayer partners 
● Work on raising financial support for first two years 
● Cultivate relationships with the unchurched in the target area 
● Start to gather a launch team (type of team based on chosen strategy) 
● Lead and pastor the launch team 
● Ensure that key admin responsibilities are being completed in preparation for 

launch/sending.  
● Participate in Network meetings and share some responsibilities within the 

Network 
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How Is the Residency Different from the Network Apprenticeship? 
 
In the Wellspring Network Apprenticeship:  

● The Apprentice is taking a period of time to mature his competencies and 
character under the leadership of the Wellspring Network  

● The Apprentice is still clarifying the call to plant a church 
● The Apprentice is still being assessed for planting within the Wellspring Network 
● Apprentices may be at any point within the DRM ordination process  

 
In the Wellspring Network Residency:  

● The Resident has a clear call to plant an Anglican church in the Denver Metro 
area and has been approved to plant within the Wellspring Network 

● The Resident will spend the year preparing to launch a church in the target area 
under the leadership of the Wellspring Network 

● The Resident is already ordained in the DRM or very close to being done with the 
process 
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Phases of the Church Plant Residency: 
We recognize that every church plant, planter, and context is different, therefore the 
phases of the residency may need to be modified. However, in our experience the 
process tends to follow this pattern. Also note that this is not a comprehensive list nor 
does it mean that once you complete something it will never show up again. Much of the 
work started in phase 1 or 2 will continue through phase 3 & 4 and into the launch year.  
 
Each Church Plant Resident will have a leader within the network that they will report to. 
The Network leader will support them through this process and provide feedback and 
accountability. Each Resident will also spend time with the entire Network team and is 
expected to be an active participant in helping the Network thrive.  
 
Phase 1: Learning (~Month 1-3) 

● Participate in all Network meetings 
● Start meeting with your direct report (1-2 times per month) 
● Start Sonship Course through Serge (see Resident Care Section for more 

details) 
● In conversation with your direct report start the process of securing a church 

planting coach 
● In conversation with your direct report put together a “Time Allotment Form” (See 

Appendix B for an example). Also note that your time allotments will change 
through the year so make sure to update your form 

● Prayer walk the area in a strategic way - Print a map and mark off what you have 
covered. Initially this should be a large time allotment 

● Keep a journal along the way capturing your observations, the potential 
underlying values, and how they might respond with Christ’s love in worship, 
formation or mission (See below for types of questions to be asking) 

● Learn everything possible about the local context by walking the neighborhood, 
talking to people (see next main bullet point), and Google: (Make sure to take 
notes) 

○ Who lives in the neighborhood? 
○ What is the history of the neighborhood?  
○ What changes are taking place? (population trends, etc) 
○ On a map, define the geographical limits and features of the area 
○ Where do people work? Play? Worship?  
○ What churches are already present and what are they doing in the area? 
○ How well is the area cared for? 
○ What tends to bring people together?  
○ Any social services in the area? If so, what are they doing and how well?  
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○ What values do people place on personal possessions (property, cars, 
RV’s, etc) 

○ What else needs to be observed in your context?  
 

● Begin local networking with key leaders in your target area to determine needs 
and assets of neighborhood: 

○ Business owners 
○ School admin and teachers 
○ Other church leaders in the area 
○ Non-profit leaders in the area 
○ Police district (ask to do a ride-along) 
○ Neighborhood association leaders 
○ District Council members 
○ Door-to-door 
○ Who else for your context? 

 
● After collecting your info, write a report presenting all that you have learned about 

the target area, including your analysis and conclusions 
● Present this report at a Network meeting 

 
Phase 2: Planning (~Month 4-5) 

● Continue to participate in all Network meetings, direct report meetings and 
Sonship Course 

● Coaching meetings should be started in this phase 
● Write a Church Planting Strategy Proposal (See Appendix C for a Sample) 
● Present the Proposal at a Network Meeting 
● Reduce the Strategic Proposal to a 1 page Info Sheet  
● Attach budget numbers to the Strategy Proposal and create an estimated budget 

for the first 3-6 years of church plant 
● Present the estimated budget at a Network Meeting 
● Create and begin to implement a plan for raising funds to meet the budget needs 
● Create an Admin Transition Plan (See Appendix D for a sample) 

 
Phase 3: Gathering (~Month 6-9) 

● Continue to participate in all Network meetings, direct report meetings, Sonship 
Course, and Church Plant Coaching 

● Raising funds!!!! 
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● Start regular info meetings for people who might be interested in joining you (at 
Network Churches, in the neighborhood coffee shop, community center, or your 
home) 

● Process with the Network leaders what gathering your launch team might look 
like (prayer, food, vision casting, talking through values, how does being Anglican 
impact these times? etc) 

● Process with the Network leaders what the liturgy will look like in your context 
● Start gathering and meeting as a launch team 
● Start living into your vision as a launch team (i.e. serving the neighborhood, 

worship, discipleship, evangelism, etc) 
● Clarify vision and values based on prayer and meetings with your launch team 

members 
● Start to implement Admin Transition Plan 

 
Phase 4: Sending (~Month 10-12) 

● Continue to participate in all Network meetings, direct report meetings, Sonship 
Course, and Church Plant Coaching 

● Gatherings continue to develop. Depending on where you are in ordination 
process, you may be gathering at this point for worship, inviting people to “come 
and see”, or your gatherings may still be a prayer service and a meal. 

● Ministry in area continues to grow and develop 
● Raising funds!!!! 
● Prepare for launch - What do you still need as a church? Where will you meet? 

What programs will you have? Teams in place in accomplish the strategy? Who 
will lead music? Liturgical pieces in place?  

● You should be on track to finish Admin Transition plan before you launch (See 
Appendix D for sample)  

● Help plan and implement a Sending Service (all churches in Network participate) 
● Live into your calling trusting in our faithful God to lead you and the new church 
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How will Church Plant Resident’s be cared for in this process?  
Church planting is not easy and it will expose many of your weaknesses. A missionary 
for Serge said that when we move into front-line ministry it is like pouring miracle-grow 
on all our sins. You will need to daily run to Jesus in repentant faith to see and savor all 
that God has done for you in the life, death, and resurrection of his Son. You will not be 
alone in this process, our God never fails to make himself known in the ordinary, 
sometimes hard, realities of Church planting.  
 
We are committed to walking with each Resident through this process and ensuring that 
they are being cared for: 
 

● Each Resident will meet on an ongoing basis with a leader in the Network 
● Each Resident will go through the Sonship Course offered by the missionary 

organization - Serge (www.serge.org). If married, the couple will go through this 
together. The course will be paid for by the Network 

● It is expected that each Resident will receive coaching specific to church planting 
and this coaching will continue through the launch year (Residency year paid by 
Network, then cost will need to be factored into church plant budget for launch 
year) 

● Each Resident will be expected to take allotted time off to rest, and if they have a 
family to enjoy time with their family away from the work of planting a church 

● The Resident will be compensated through the Network for their Residency year. 
This way each Resident can fully focus and work on the calling at hand and not 
have to worry about working to support themselves. Compensation will be based 
on a variety of factors in conversation with the Network leadership 

● Each Resident will also be under the Bishop and will report to him through Ember 
Letters on a regular basis.  

 
How do I become a Church Plant Resident?  
Go to the Network website (www.wellspringnetwork.com) and fill out the contact form 
indicating your interest in the Residency. After you fill out the form someone will be in 
touch with you about next steps. 
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Appendix A: Church Plant Resident Profile 
 
We are looking for the following attributes in our church planting residents:  
  

1. Spiritual Vitality - A vibrant relationship with Jesus, strong devotional practices, 
a commitment to Word and Sacrament 

 
2. Theological Clarity - A clarity on the Gospel, a thorough knowledge of the Bible, 

a clear understanding of the faith as the Anglican Church has received it 
 

3. Developing a Calling to Plant a Church- A developing calling as opposed to a 
fall back that is pursued when there are no other options or under compulsion 
from a leader in their lives 

 
4. Healthy Marriage and Family - Strong spousal support, a mature marriage, 

children in a state of health that will allow them to flourish in this work.  Also, 
under consideration is the financial health of the family. 

 
5. Relationship Building - Church planting is a people work, we need planters who 

love people and can intentionally make new relationships 
 

6. Leadership Ability - The planter must have the ability to lead others, cast vision, 
create systems, and prayerfully make decisions with integrity and humility 

 
7. Emotional Health – He has addressed issues of identity, depression, anxiety, 

hurts, fears, and woundedness in his life- not that these things do not exist, but 
that they are identified, and properly managed, and that healing has been sought 

 
8. Missional Lifestyle – He has demonstrated an ability to seek the lost and gather 

a group that he subsequently has built up; understands and has lived out a life 
that engages the culture of their city 

 
9. Disciple Making Skills – He recognizes that church planting is all about making 

disciples and has shown the knowledge and ability to equip the saints for the 
work of ministry 

 
10.Entrepreneurial Aptitude – He is a self-starter, a high level of risk-tolerance, the 

ability to see what could be and the perseverance to see it through for the long 
haul 
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11.Anglican Ethos – The planter desires to pursue the work of ministry as a faithful 

part of the Anglican family through Word and Sacrament, in the liturgical tradition 
 
 
Appendix B: Sample of Residency Time Allotments 
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Appendix C: Sample of Church Planting Strategy Proposal 
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Appendix D: Sample of Residency Organizational Admin 
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Appendix E: Resources for Church Planters 
● On Church Planting 

○ Plant: A Sower’s Guide to Church Planting by Winfield Bevins 
○ Planting Missional Churches by Ed Stetzer 
○ Planting Growing Churches for the 21st Century by Aubrey Malphurs 
○ Church Planter Manual by Tim Keller & J. Allen Thompson (Redeemer 

Church Planting Center) 
 

● For the Planter 
○ Dynamics of Spiritual Life by Richard F. Lovelace 
○ The Heart of the Servant Leader: Letter from Jack Miller by C. John Miller 
○ A Praying Life by Paul E. Miller 

 
● Culture 

○ Center Church by Tim Keller 
○ Cultural Intelligence by David A. Livermore 
○ Outgrowing the Ingrown Church by C. John Miller 

 
● Web 

○ Wellspring Network - www.wellspringnetwork.com 
○ The Anglican Church in North America - www.anglicanchurch.net 
○ Diocese of the Rocky Mountains - www.rockymountainanglican.org 
○ Always Forward - www.always-forward.com 
○ Church Multiplication Ministries - www.cmmnet.org  
○ Serge - www.serge.org 

 
● Churches in the Wellspring Network - www.wellspringnewtork.com 

○ Wellspring Englewood  
○ Wellspring Littleton 
○ RiSo Church 
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