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Introduction 
 
The Wellspring network is a vibrant community of churches that value the past and the 
future, yet remains fully engaged in the present. We are enriched by the diverse 
treasures of God’s kingdom, both the old and the new, that we may minister to the many 
needs of our neighborhoods and leave a legacy of faithfulness for tomorrow.  We are 
involved in Christ’s mission to bring renewal to all people and all places. We seek not 
only to proclaim, but to live out the gospel of Jesus Christ by providing ministries of love, 
hope and healing for our community.  We are devoted to transforming lives in the power 
of the Holy Spirit. We long to see every dimension of our lives and our world reflect the 
wonder and joy of Christ’s rule and reign.  In essence, we are called to make disciples 
of all nations (Matthew 28:19). 
 
In order to reach the Denver metro area and fulfill the mandate to make disciples, we 
believe the Lord is calling us to plant ourselves in multiple neighborhoods around the 
city.  While it would be simple and easy to stay as one church, God has awakened us to 
the adventure of having a network of churches in variegated locations.  As a network of 
churches, Wellspring will have the strengths of both a large church, having access to 
greater resources, and of a small church, pronounced focus on a specific location.  The 
apostle Paul says, “I have become all things to all people, that by all means I might save 
some.  I do it for the sake of the gospel that I may share with them in its blessings” (1 
Corinthians 9:22-23).  For the reason of seeing the Kingdom of God come in the Denver 
metro area, the Wellspring network is committed to starting new congregations in 
gospel deficient neighborhoods.  
 
Why Start New Churches 
 
The Need 
Denver’s population is rapidly growing.  3 million people call Denver home.  Of those 3 
million people, only 8% would categorize themselves as Evangelical Christian.   The 1

Barna Group defines an Evangelical Christian as someone who considers themselves 
born again and includes the following: ‘saying their faith is very important in their life 
today; believing they have a personal responsibility to share their religious beliefs about 
Christ with non-Christians; believing Satan exists; believing that eternal salvation is 
possible only through grace, not works; believing that Jesus Christ lived a sinless life on 
earth; asserting that the Bible is accurate in all that it teaches; and describing God as 

1 Barna Group.  Denver, Colorado City Report 2015.  



the all-knowing, all-powerful, perfect deity who created the universe and still rules 
today.’   Of those living in Denver, 2,760,000 people do not adhere to the above.  2

 
Furthermore, studies show that in 2010, there were only 198 Evangelical Churches in 
Denver.   this leaves us with approximately 1 Evangelical church for every 15,000 3

people.  Very simply, there are far too many lost people in Denver and far too few 
churches to effectively reach and disciple.  
 
We believe the most effective way to reach and disciple those who are unchurched, 
dechurched, and lost is by strategically planting the Gospel-centered churches in 
neighborhoods throughout the Denver metro area.  
 
The Thesis 
The vigorous, continual starting of new congregations is the single most crucial strategy 
for 1) the numerical growth of the Body of Christ in any city, and 2) the continual 
corporate renewal and revival of the existing churches in a city. Nothing else - not 
crusades, outreach programs, para-church ministries, growing mega-churches, 
congregational consulting, nor church renewal processes - will have the consistent 
impact of dynamic, extensive church planting. This is an eyebrow raising statement. But 
to those who have done any study at all, it is not even controversial.  4

 
Starting new congregations is a strategic initiative for increasing the capacity of the 
existing congregation.  As more and more people from differing locations are discipled 
under a common vision, we create a greenhouse where faith, joy, and creativity grow. 
More congregations provide multiple platforms for new leadership and greater creativity. 
Launching new churches has greater potential for meeting the particular needs of the 
neighborhood.  Therefore, cultural relevance and contextualization is a natural 
byproduct of being with people.  
 
 
 
 
 
 
 

2 Ibid. 
3 http://www.city-data.com/county/religion/Denver-County-CO 
4 Taken from Tim Keller: “Why Plant Churches?” 
 

http://www.city-data.com/county/religion/Denver-County-CO
http://download.redeemer.com/pdf/learn/resources/Why_Plant_Churches-Keller.pdf


Foundations of the Wellspring Network 
 
Purpose 
To proclaim the glory of God’s Kingdom in Denver through the planting of new 
churches.  
 
Vision 
To see the planting Anglican churches in every gospel deficient neighborhood in the 
Denver-metro area.  
 
Identity 
Wellspring Network is a Gospel-centered, Sacramental  team of Church-Planting 5

Churches characterized by: 
● Spirit  
● Word 
● Sacrament  

 
Belief 
We desire to live out the faith that has been received and carried on by the historic 
Christian Church throughout the centuries in ways that engage people today. This 
includes a commitment to the Bible as the Word of God - that it is the truth by which we 
order our lives. We also hold to the central place of Jesus Christ as the unique Son of 
God - that salvation is found in His sacrificial death and resurrection alone. Our beliefs 
are summed up in: 

● The Apostle’s Creed 
● The Nicene Creed 
● The 39 Articles 
● Constitution and Canons of the Diocese of the Rocky Mountains  

 
What success looks like 
The Wellspring Network will succeed to the extent that it: 

● Recruits men who are called to church planting with a conviction for church 
multiplication  

● Assesses men based on readiness and the needed attributes to plant a church in 
Denver.  

● Develops men through training, coaching, and ongoing support  

5 Sacramental- focuses on the understanding that God uses creation to communicate His grace.  While there are measureless ways His grace is conveyed through what has 

been made, the two sacraments of the church are Baptism and Communion.  

 



● Deploys multiple congregations throughout the Denver metro area 
What we will be known for 

4 C’s 
1. Conviction- church planting is biblically mandated and an essential, non 
negotiable aspect of our ministry as a network  
2. Culture- a church planting culture values risk, mutual trust, and dependence 
upon God’s sovereignty to accomplish the work of church planting 
3. Collaboration- Growing together through engaging in practices of unity, 
shared learning, and honest feedback and support.  
4. Constructs- church planting must be intentionally pursued and it needs 
specific systems (see 7 systems below) 

 
7 Systems 
1. Strategic Oversight- Clear organizational structure and purpose 
2. Leadership Pipeline- raising up new church planters  
3. Assessment- studies have shown that proper assessment process help get 
the right planters into the field in healthy ways 
4. Training- we need to find ways to equip the planters with the tools they need 
for their work 
5. Coaching- coaching is one of the primary indicators of success for church 
planters 
6. Funding- this includes both network strategies and individual fundraising 
training 
7. Ongoing Support- developing systems for the relational, educational, spiritual 
support planters need throughout their planting work 

 
Our goal for every congregation 
 
The Wellspring Network’s goal for each congregation is that they are: 

1. Self-governing 
● Installation of Board of Directors 
● Regular meetings 
● Bylaws and 501c3 

      2.   Self-sustaining 
● Supported by congregational giving 
● Independent budgeting and bank accounts which is overseen by a 

Treasurer 
● No longer reliant on sending church’s funding 

3. Self-replicating  



● A leadership pipeline is in place that identifies, equips, and deploys 
leaders 

● Church has financial resources to send to a new church 
● Church is ready to send leaders and people to the new church 

  
Marks and Practices of Unity 
 
Marks of Unity 
Releasing multiple churches necessitates common identity and vision.  Identity and 
vision drift will pilfer momentum.  If all locations are moving in the same direction, we 
will have a bigger impact and experience greater joy in doing it together. Therefore, it is 
important to know what we always share, what we share for a while, and what we will 
never share.  
 
What We Always Share 

1. Vision:  
To see the Kingdom come in Denver through the planting of new churches. 

 
2. Mission: 

We plant churches in gospel deficient neighborhoods around the Denver-metro 
area. 

 
3. Identity: 

Wellspring Network is a Gospel-centered, Sacramental family of Church-Planting 
Churches characterized by: 

a. Spirit 
b. Word 
c. Sacrament  

 
4. Anglican  

 
5. Bishop 

 
6. Wellspring Network 

 
What We Share For A While 

1. Board 
2. Budget  
3. Back Office 



4. Staff and Organizational Mentoring 
5. Select Ministries (Youth, Learning Communities, etc..) 

 
What We Never Share  

1. Senior Leader 
2. Local annual goals 

 
Practices of unity   
Weekly  

● Sunday Prayer 
 
Monthly 

● Wellspring Network Meeting 
 

Annually 
● Epiphany Pulpit Swap 
● Pentecost Joint Service 
● Fall Pulpit Swap 
● Wellspring Network Retreat 

 
Definition and Leadership of a Network 
 
Definition of a Network 
A church Planting Network in the DRM is a gospel centered team of Rectors with a 
shared purpose of planting churches in a particular location.  The health of a church 
planting network can be seen in its ability to cultivate church planting conviction, culture, 
constructs, and relational collaboration.  
 
Wellspring Network Leadership 
The network leadership is comprised of a network leader and the network leadership 
team.  The primary role of the network leader is to lead through vision and initiation. 
The primary role of the network leadership is strategic planning. The Network will meet 
regularly to provide a forum for ongoing visioning, accountability, and encouragement. 
The primary areas for visioning will be in vetting the next church planter, identify and 
allocate necessary resources, and strategic planning for ensuring the unity of all 
Wellspring locations.  While the Network leadership will make recommendations for 
subsequent church planters and level of support, the Diocesan Bishop has the authority 
to make the final decision.  The Bishop also has jurisdiction over all areas of discipline 
and controversy within the Wellspring Network.  



 
How does the funding work 
 
Each church in the diocese will tithe 10% to the Diocese of the Rocky Mountains.   The 
Office of Church Planting for the Diocese has as a guideline to allocate 50% of the 
Network churches total tithe back to the Network for the work of Church Planting.  
 
Wellspring Network Affiliate Churches 
 
The Wellspring Network is a network of neighborhood churches in the Denver Metro 
Area. However, the Lord has created relationships and opportunities to plant outside of 
the Denver Area. Therefore, the Wellspring Network (WSN) has created room for 
“affiliate” church planters, who share a common culture, theology, and ecclesial 
structure but not necessarily a common geography,  bishop or province. Affiliate 
churches are connected by leaders or relationship with a specific sending and 
supporting church within the Network, but not every church within the Network.  
 
An Affiliate Must: 

● Is part of the confessing Global Anglican Communion under an orthodox bishop 
● Hold to the classical Reformed teachings on the nature of grace, sin and 

salvation 
● Hold to the classical view of the male presbyterate 
● Be committed to being a multiplying church  
● Be prayerfully supported by a WSN church as a missionary work  
● Be organizationally supported by the WSN through the sharing of intellectual 

property and resources 
 
An Affiliate May: 

● Be sent from a WSN church as a former member or staff member 
● Be sent with resources from the sending church; both financial and personnel 
● Be visited by sending church leadership  

 
An Affiliate is Not: 

● Sent by the entire WSN 
● Financially supported by the WSN member churches 

 
 
 
 



Next Steps 
 
For more information visit www.wellspringnetwork.com and fill out the contact form. 
After you fill out the form someone will be in touch with you about next steps. 
 
Conclusion 
 
We want to see a movement of new churches around the Denver metro area touching 
their neighborhoods with the gospel of Jesus Christ.  We believe creating a network of 
neighborhood churches will provide us the strength of a larger church while allowing the 
versatility and adaptability of a neighborhood church.  People will be allowed to worship 
closer to where they live and therefore become more deeply rooted in their community.  
 
Under shared vision, mission, and identity we will unleash an ecosystem of creativity, 
collaboration, and support that will increase the capacity of all locations.  Our prayer is 
that through this strategy we will see the Kingdom of God transform this great city. 

http://www.wellspringnetwork.com/

